
STRATEGIC PLAN FY’22-25
LEADERSHIP FAIRFAX

STRATEGIC AND OPERATING PRIORITIES 

LEADERSHIP
FAIRFAX

A thriving and inclusive community 
inspired by courage and compassion.

To develop, connect and inspire 
leaders of diverse backgrounds and 
experiences to engage in building a 
better community.

Exercise community focused 
stewardship
Lead with integrity and accountability
Embrace respect, inclusion, equity 
and diversity
Take action for positive change
Collaborate for impact

Find us at leadershipfairfax.org @LeadershipFairfax

MISSION VISION CORE VALUES

Optimize Board, Leadership, 
and Sta�ng Model

Implement “right sized” people 
model to meet organizational needs

Ensure Financial Health

Build a sound financial foundation 
for the future

Evolve Programs and Service 
O�erings

Deliver quality core programs, while 
considering expansion to meet existing

and emerging community needs

Expand Market Awareness

Increase awareness and visibility 
in the communities we serve

Look Ahead

Empower for ambassadorship, 
action and advocacy


